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Introduction 

Mission 

To connect students, companies, and the tech community with the City of San Antonio to solve 
community challenges and grow civically-minded tech talent. 
 

Program Goals 

● Promote civic engagement across communities  
● Cultivate entrepreneur and tech talent  
● Generate workforce opportunities 
● Engage companies & students with city projects  
● Develop customized solutions for the city  
● Improve services for residents 
● Enhance the City's vision in growing its tech talent  
● Retain student and local talent 

 

Program Outcomes 

STUDENTS 
As students solve civic challenges, they become directly involved with their city and gain workforce skills 
for the future. 
 
ENTREPRENEURS 
Opportunities are created for entrepreneurs to work directly with the City, and create solutions that 
improve the lives of residents. 
 
THE CITY 
By engaging with students and entrepreneurs, the City can solve current civic issues, and ensure a 
brighter future for San Antonio. 
 
 

Year 3 Accomplishments 

This year at CivTechSA we started with 18 challenges in our challenge bank, and had 10 challenges 
solved by students and entrepreneurs in our community, providing innovative project solutions for 9 
departments and partners. While the year did end up looking different due to the pivots brought upon 
by COVID-19, CivTechSA was able to continue to provide engagement and programming throughout the 
year and fulfill its programmatic goals. 
 
Over the Winter, CivTechSA worked with over 900 students from NISD for the Convention and Sports 
Center security challenge, which included an in person entry event with the students at the Alamodome, 
and pizza parties to celebrate their hard work. Job Shadow Day brought over 70 students downtown to 
engage with tech community professionals. 
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In March, we began taking all of our programming virtual.  Partnership challenge events with 
Youth Code Jam and SA Smart Mayor’s challenge continued with an additional special 
COVID-19 mini-challenges introduced by CivTechSA. Six of the seven engaged university classes were 
able to complete their challenge projects and present them at the end of the semester.  
 
The Residency was kicked off at the end May with the two teams and departments working seamlessly 
together until the successful virtual Demo Day in September. Four talented teams of data scientists and 
entrepreneurs brought insightful solutions to the SmartSA Datathon. And two responsive initiatives 
were introduced to engage the community; the COVID-19 challenges and survey, and the Community 
Conversations series on bias in public health data. 
 
Despite navigating the many changes that 2020 through our way, CivTechSA was able to execute a 
successful year of programming in all three program pillars. 
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Education 

Outcomes 

In Year 3, CivTechSA engaged with over 2,000 students at 6-12 grade schools through in-school project 
based learning, a Job Shadow Day, Youth Code Jam, and the SA Smart Mayor’s Challenge. Over 152 
university level students picked up challenges, including the Sustainable Youth in Action student 
organization from UTSA who hosted an Ideathon.  
 
After surveying students, we found that most students felt they learned something new about civic 
engagement and entrepreneurship. While 6-12 students had a more difficult time connecting to the 
projects and expressed a lack of enthusiasm around the experience, the majority of university students 
surveyed were interested in working with CivTechSA in the future, as well as the Geekdom Incubator 
program, and San Antonio tech and entrepreneurship community. Secondary school teachers also 
expressed that they would like more ways to make the projects relevant, exciting, and successful for 
their students. Professors expressed their appreciation for the program, and the desire for more ways to 
carry student projects forward post completion. 
 

 
 

“As a citizen, I appreciate 
what CivTechSA is doing in 
San Antonio.”  

—University Student  
 
 

“I have heard nothing but amazing feedback 
about the project from my students at 
St.Mary's University. They truly appreciate the 
opportunity to be a part of a real experience 
with great potential outcomes for our 
community. I'm thrilled to be working with 
CivTechSA's challenges since day 1. ” 

  
—St. Mary’s University Professor 
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Year 3 Participating Schools and Partner Organizations 

 
 

6-12 SCHOOLS 

 

  
 

 

 

 

 
 
 

PARTNER ORGANIZATIONS 

  
 

 
 

 

 
 
 

UNIVERSITIES 
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Entrepreneurship & Community 

Outcomes 

In Year 3, CivTechSA engaged with over 500 tech and entrepreneurial community members throughout 
6 different events and initiatives. While the pivots from COVID-19 deferred the Fiesta Tech Trek and the 
Smart Cities Startup Weekend to Year 4, four of the six planned programs were held including Launch 
Lab, Smart Cities Sandbox, Veteran’s Codeathon, and SmartSA Datathon.  
 
Two responsive community initiatives were launched in an effort to address timely challenges that our 
city faces. A COVID-19  Community Support page was added to the website that hosted a survey to 
gather information on challenges individuals were facing during the onset of the pandemic, and later 
posted three community challenges centered around mental health, access to equipment, and spikes of 
unemployment.  
 
In partnership with the Metropolitan Health District, the Office of Innovation, and the Office of Equity, 
CivTechSA hosted a series of three Community Conversations on bias in public health data. These events 
included panels with scholars and subject matter experts, followed by interactive conversations with 
attendees. Attendee responses were posted on the launched Community Conversations webpage via a 
Trello board along with recordings of each event, and a form to gather any further responses. The Office 
of Innovation is creating an internal report to help inform policies, and CivTechSA is creating new 
challenges for Year 4 using these resources. 
 

Events & Initiatives 
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Sponsors and Partners 
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Residency Program 

Outcomes 

After presenting 5 challenges for companies to tackle in Year 3 of the Residency program through the 
RFCSP process, two companies were selected to work alongside our Solid Waste Management (SWMD) 
team, and the Office of Innovation and Information Technology Services teams. After a virtual Residency 
kick-off event introducing the companies, challenges, and departments to the public, the teams got to 
work in creating their unique solutions over the 16-week period. 
 
Rubicon successfully created a beta waste contamination detection tool that was built and piloted over 
the 16-weeks on SWMD green bin collection trucks. As the technology progressed, Rubicon also shared 
bits of their route optimization and other waste collection management software with SWMD to 
illustrate the full picture of how the new contamination detection tool would operate with the full suite. 
In Rubicon’s final presentation, there was an emphasis on the impact of the solution not only helping 
eliminate waste collection fees and flow issues, but also greatly improving the safety of the truck drivers, 
which is a high priority for SWMD. 
 
RedSquared spent the first half of their residency working diligently to conduct research with residents 
and various municipal stakeholders and staff to inform the design and prototyping phases of their 
solution. Despite the pivot to holding these interviews and observations virtual, RedSquared found many 
valuable insights that informed an entirely new framework for city-resident interactions, titled “CARE” 
(Complying, Accessing, Reporting, Engaging). For the second half of the program, RedSquared teamed 
up with local civic technology company, Irys, to conduct design sprints and build an interactive 
prototype to showcase at Demo Day. An emphasis on changing the relationship between residents and 
the city to build more trust and efficiency became a focus and key takeaway from both the companies 
and department stakeholders. 
 
The Residency ended with a bang as we hosted a virtual Demo Day that live streamed on the CivTechSA 
and Geekdom Facebook pages, with over 120 active live viewers, and over 900 videos in two weeks of 
premiering. CivTechSA worked with local video production company White Cloud Drones to create the 
high quality pre-recorded event video, along with a splash advertisement video. The two separate 
company pitch videos were also provided for future marketing and archival purposes. JLEN events was 
also hired to create branded items for video recordings, and special VIP watch party kit invitations to 
truly bring the experience to life. The event video is posted on the Geekdom YouTube page, and 1

continues to provide engagement as more viewers tune in. 
 
 
 
 
 
  

1 https://youtu.be/SsxjBgMjXQk 
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Media, Grants and Awards 

Outcomes 

Summary 

In Year 3, CivTechSA worked with local marketing and public relations firm, Sammis & Ochoa, to craft 
and send press releases and media alerts for newsworthy accomplishments and events. CivTechSA also 
continued to work with local website development company, Innov8, to update and maintain 
civtech-sa.com. Throughout the year, CivTechSA staff maintained a strong social media presence, 
created and published blog content, and applied to grant and award opportunities in an effort to gain 
recognition and program sustainability. 
 

Social Media Highlights 

CivTechSA continued to utilize social media platforms to engage with and grow our audience to include 
Facebook, Instagram, Twitter, and LinkedIn. We also began experimenting with some boosted/paid 
social media posts in Q3 and Q4 for events and applications, which we plan to continue in Year 4. 
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Featured Published Media 

Throughout Year 3, CivTechSA accomplishments were featured in eight local news stories, two state 
stories, and four national stories across 10 different publications. Staff also published 10 blog posts to 
highlight programming updates and accomplishments throughout the year. 
 
HIGHLIGHT ARTICLES 
 
➢ Garbage Trucks And Potholes: San Antonio Launches Research And Development Program To 

Solve Problems, Texas Public Radio 
 

➢ CivTechSA helps over 2,000 students who face Digital Divide during outbreak, News 4 WOAI 
 

➢ San Antonio looks to eliminate bias within 'smart city' planning, State Scoop 
 

➢ Techxans Helping Techxans ft. CivTechSA, The Ion 
 

➢ Tech startups help SA come up with solutions to lingering problems, San Antonio Business 
Journal 

 

Grants and Awards 

CivTechSA applied to four different grants and received one award in Year 3. 
  

● US Economic Development Administration’s Regional Innovation Strategies (RIS) Program 
awards grants (i6 Challenge), APPLIED, NOT AWARDED 

○ EDA’s Regional Innovation Strategies (RIS) Program awards grants that build regional 
capacity to translate innovations into jobs through proof-of-concept and 
commercialization assistance to innovators and entrepreneurs. 
 

● Knight Foundation, National Strategy: Smart Cities, APPLIED, NOT AWARDED 
○ “Smart Cities” as Responsive Cities: As digital technology reshapes our lives, we invest in 

technology-enabled efforts that help residents connect to each other and become more 
informed, and that help cities be more responsive to residents. 
 

● National Science Foundation, Improving Undergraduate STEM Education: Education and 
Human Resources, APPLIED, NOT AWARDED 
 

● 2019  ICMA Awards - Program Excellence - Community Partnership (50,000 and Greater 
Population), ICMA, AWARDED 

○ “The CivTechSA program is a pathway for industries once siloed to begin to learn from 
and understand one another. The program gives leaders in technology an appreciation 
and awareness of government leaders who share their mission of giving back to the 
community. The CivTechSA program invites San Antonio’s youth and entrepreneur 
communities to truly participate in the solution-making process for challenges faced by 
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the city. The CivTechSA program demonstrates the inclusivity, integrity, and 
compassion of city leaders working together to help move San Antonio 
forward.” 
 

● NASA MUREP Planning Grant: City-based Integrated Engineering Training Alliance to Engage, 
Educate and Empower the Next Generation STEM Workforce, AWARDED (UTSA is grantee, 
CivTechSA is participating as a partner organization) 

○ Targeting underrepresented student groups, the City-based Integrated Engineering 
Training Alliance to Engage, Educate, and Transform the Next Generation STEM 
Workforce will engage industry, Government and educational stakeholders to 
collaboratively establish a tiered educational model for intentionally broadening 
participation in interdisciplinary aeronautics engineering.  
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CivTechSA Team 

Outcomes 

The partnership between Geekdom and the Office of Innovation grew and strengthened over the course 
of Year 3, despite several staff changes and constraints due to COVID-19. Geekdom continued to 
manage the day-to-day operations, overall Program strategy and development of the CivTechSA 
program, while The Office of Innovation served as a collaborator and the liaison between Geekdom and 
the City of San Antonio. As we move into Year 4 of programming, the partnership will be maintained, 
and a new CivTechSA Program Coordinator will be added to the Geekdom staff in October. 
 

CivTechSA Staff 

 
 

 
Charles Woodin 

CEO 

 
Phillip Hernandez 

VP Operations 

 
Leslie Chasnoff 

Program Manager 

 
Additional Geekdom staff that helped manage and facilitate the program during the 2019–2020 year include 
Pebbles Le, Joyce Deuley, and Janice Riley.  
 

 
 

 
Brian Dillard 

Chief Innovation Officer 

 
Eddie Johnson III 

Innovation Specialist 
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Looking Ahead 

Year 4 of CivTechSA 

As we celebrate the accomplishments of the third year of CivTechSA, we look forward to offering our 
fourth year of programming with a focus on program sustainability, growing and seeking new 
partnerships to expand our reach, exploring more funding opportunities, and creating a retrospective 
impact and narrative to highlight the many successes and growth of CivTechSA in its first three years.  
 
Minimal changes to our current program offerings will be made as we focus our attention on more 
strategic and long-term goals. All program offerings will be planned to take place virtually as we apply 
lessons learned from Year 3 in engaging with our participants and partners in a virtual environment. 
With online/virtual program offerings available, we are looking forward to seeing how we can use these 
platforms to engage new audiences, and how to better utilize our budget to focus on more rich virtual 
events as well as program marketing and partnership-building efforts. 
 
A focus will also be made on streamlining and improving operational processes, especially with the 
addition of a CivTechSA Program Coordinator on the Geekdom staff, to proactively track metrics and 
program outcomes for future impact reporting and decision making, and allow the team to allocate 
more focus on executing program offerings while creating a program sustainability plan. 
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